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Title of Issue:  Lack of clarity in definition of performance “deficiency”

deficiencies and either provide resources to implement the plan, if necessary, or if 

resources are not available in the department recommend to the dean and provost and vice 

president for academic affairs that such resources are needed. If a pattern of deficiency in the 

performance of a tenured faculty member is documented from the cumulative 

annual evaluations, for a period of at least two years, the chair or dean shall call for an in-

depth evaluation of the faculty member and may conduct a post-tenure review, as described in 

the Policy and Procedures on Post-Tenure Review. The chair should take particular care in the 

counseling of non-tenured faculty members who are working toward the criteria for tenure. 

 

However, there is no clear definition of what constitutes a 


